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FULL YEAR PERFORMANCE REVIEW 

FY16 - EXECUTION DRIVING OUTPERFORMANCE 

PORTFOLIO MANAGEMENT 

Portfolio Growth & Reweighting 

$109.9m 

Acquisition / Development Pipeline 

ASSET MANAGEMENT 

Systematically Adding Value 

61 of 69  

5 Year Options Renewed 

CAPITAL MANAGEMENT 

Maximising Unitholder Value 

26.6% 

Gearing 

53%  

Average Hedged Debt until FY21 

1 Distributable income divided by the weighted average number of units on issue 
2  UBS Australian A-REIT Month in Review ï June 2016 

$26.3m 

Developments Completed 

16.4% 

Margin on Completed Developments 

18 

Developments Contracted 

8.2yrs / 99.5% 

WALE / Occupancy 

+$72.8m / -70 bps 

Increase in Valuations / Yield Compression 

5.5% 

Average Increase on 65 Market Reviews 

4 yrs 

Average Debt Maturity 

4.5% pa 

Cost of Debt 

$106.8m 
Net Profit 

+20.5% 

$34.5m 
Dist. Income 

+16.2% 

14.0cpu 
EPU1 

+5.3% 

13.4cpu 
Distribution 

+4.7% 

$2.14 
NTA Per Unit 

+17.6% 

34.8%2 

Total Return 
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FETôs PERFORMANCE 

ÅContinued performance driven by execution of a well-

formulated and clear strategy 

Å FET has significantly outperformed the S&P/ASX300  

A-REIT Accumulation Index across 1, 3, 5 and 10 year 

periods 

Å FET ranked 5th over 1 year and 3 years and 1st over 5 

years and 10 years1 

ÅDistribution growth ï average 8.9% p.a. since 2011 

ÅNTA growth - average 12.6% p.a. since 30 June 2011 

1  UBS Australian REIT Month in Review ï June 2016 

FET TOTAL RETURN PERFORMANCE VS S&P/ASX 300 A-REIT INDEX: 

 TO 30 JUNE 2016 

DISTRIBUTION GROWTH CPU: 

FY11ï FY17 
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Å Identify high success locations through 

proprietary modelling of demographic 

trends  

Å Focus on sites within a ~20km radius of 

CBD and rapidly expanding growth 

areas 

Å Focus on new developments which 

drive earnings growth, asset quality & 

development profits 

Å Deliver quality centres with leading 

edge designs in high demand locations 

that childcare operators compete for 

Å Construction of FET óIPô & Development 

Management capability mitigates risk, 

increases quality of outcomes through 

greater control 

Å Adherence to FETôs ñbest site, best 

lease, best operatorò criteria 

Å Maintain key lease features 

Å long term commitments 

Å triple net leases 

Å annual escalations 

Å provision of security 

Å centre operating data 

Å Pro-active management of existing 

properties including asset recycling to 

generate profit, minimise obsolescence 

and optimise quality 

Å Zero incentives/high land value 

component  

Å FETôs reputation as Landlord of choice 

for future opportunities 

Å Maintain strong capital position with a 

óthrough the property cycle viewô 

Å Maintain balance sheet flexibility to 

provide capacity to fund new 

opportunities 

Å Diversification of maturity risk profile 

Å Hedging strategy focussed on mitigating 

of interest rate risk through economic 

cycles  

Å Manage costs effectively 

 
To Provide Investors With Secure And Growing Long Term Cash-Flows  

With The Potential For Capital Growth 

 

ASSET MANAGEMENT PORTFOLIO MANAGEMENT 

FETôs Intellectual Property & Industry Knowledge   

CAPITAL MANAGEMENT 

FETôs STRATEGY 

Disciplined Strategy Provides Long Term Benefits   
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THE CHILDCARE EQUATION 

éIs leading to sustained & growing 

CHILDCARE DEMAND 

Increasing Participation Rate  
for Childcare 

Up 4.3% over  
past 5 years 

Dual  
Income 
Families 

48% of all 
families with 

children 
under 12 

Cost of 
Living 

Up 6.4% 
over past 5 

years 

National 
Quality 

Framework  

Improving 
Standards & 

Learning 
Outcomes 

Continued 
Government 

Support 

Additional 
$3.5 billion 

funding 
package 

announced 

Continued 
Population Growth 

Avg. of 350,000  
new residents p.a  
over past 5 years 

Net  
Overseas 
Migration 

54% 

Natural 
Population 

Growth 

46% 

 

Who 

Å 1.85 million children 
aged 0 to 5 years 

Å 7.2 million families 

 

 

Childcare in 
Australia  

is vital to the 
economy  
through.. 

VRemoving barriers to 
entry to employment & 

increasing the size of the 
labour pool 

V Positively contributing to 
economic growth 

V Providing long  
term net savings  
to Government 

 

 

Source: ABS, Early Childhood and Child Care Summary June Quarter 2011-15, Folkestone 
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FET forecast 

~60,000 more 

children 

utilising LDC 

by 20201 

Higher 

demand for 

centres in high 

population 

growth 

locations  

New centres 

required in 

under supplied 

locations  

CONTINUED DEMAND FOR CHILDCARE 

1Population forecast based on ABS Population Projections 

Source: Population Projections Australia 3222.0 ABS, Early Childhood and Child Care Summary June Quarter 2011-15, Folkestone 
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35% Participation 37.5% Participation 40% Participation Actual

FET TO CONTINUE UTILISING DEMOGRAPHICS TO IDENTIFY HIGH SUCCESS LOCATIONS 

NUMBER OF CHILDREN FORECAST TO UTILISE LDC: JUNE 2010 ï JUNE 2030 

Childcare 

Demand is 

isolated to 

small 

catchments of 

~1km radius 

Itôs the 

customers, not 

the tenants 

who dictate 

location, unlike 

commercial 

space 

Over / under 

supply is 

isolated. The 

órippleô effect of 

over supply is 

limited  
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Only About Children, Cheltenham, VIC 

FINANCIAL  

RESULTS & CAPITAL 

MANAGEMENT 
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FINANCIAL RESULTS  - YEAR TO 30 JUNE 2016 

Further details and commentary is included in the Appendices 

As at June 16 June 15 
%  

Change 

Total Assets ($m) 753.6 654.5 15.1 

Investment Properties ($m) 719.5 627.3 14.7 

Borrowings ($m) 200.4 193.2 3.7 

NTA per Unit ($) 2.14 1.82 17.6 

Gearing (%) 26.6 29.5 (2.9) 

For the Year Ended 30 June 2016 2015 
%  

Change 

Statutory Profit ($m) 106.8 88.6 20.5 

Distributable Income ($m) 34.5 29.7 16.2 

Earnings Per Unit ï EPU (cpu)1 14.0 13.3 5.3 

Distribution Per Unit ï DPU (cpu) 13.4 12.8 4.7 

Key Financial Metrics 

1 Distributable income divided by weighted average number of units 

ÅStatutory profit increase of $18.2m or 20.5% 

ÅDistributable income increase of $4.8m or 16.2% 

ÅEPU growth of 5.3% 

ÅDPU growth of 4.7% based on FY16 distribution of 13.4 cpu 

ÅStrong balance sheet metrics with total assets of $753.6m 

(increase of 15.1%) and a decline in gearing to 26.6% 

ÅGrowth in NTA per unit of $0.32 or 17.6% 
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PROFIT & NTA CONTRIBUTIONS 

Å Improvement in FY16 distributable income due to: 

Å full year contribution of $2.8m from FST transaction in FY16 

compared to six months in FY15 

Å organic income growth of 2.8% ($1.0m increase) 

Å increased income from acquisitions / developments less 

disposals ($0.9m increase) 

Å increased distributions from security portfolio ($0.7m 

increase) 

ÅGrowth in NTA per unit of $0.32 primarily due to: 

Å property revaluations of $72.8m or $0.29 per unit 

Å security revaluation increases of $6.8m or $0.03 per unit 

NTA PER UNIT:  FY15 TO FY16 

DISTRIBUTABLE INCOME:  FY15 TO FY16 
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Undrawn Drawn

DEBT MATURITY PROFILE: FY17 ï FY21 

ÅNew bilateral facilities with HSBC and ANZ with maturities 

of June 2019 (50%) and June 2021 (50%)  

ÅUndrawn facility of $34.0m which will be utilised to fund 

the development pipeline 

ÅA further $50m uncommitted facility is available under the 

existing documentation 

ÅAs at 30 June 2016, FET had hedged $127m (66%) of the 

debt at a fixed rate of 3.27% pa for FY17 

CAPITAL MANAGEMENT ï DEBT & HEDGING 

As at 30 June 2016 2015 

Debt Facilities Limit ($m) 227.0 207.3 

Debt Drawn Amount ($m) 193.0 190.0 

Overdraft Facilities ($m) 10.0 12.0 

Facilities Maturity 
50% - June 19 

50% - June 21 

June / July 

2017 

ICR (x) 5.1 4.6 

Cost of Debt  (% p.a.) 4.5 4.6 

All-in Cost of Debt1 (% p.a.) 4.8  5.0  

Average Interest Rate Hedged (%) 53 52 

Average Hedged Rate (% p.a.) 3.27  3.64  

Average Hedging Maturity (years) 2.8 2.8 

HEDGING PROFILE:  BASED ON DEBT OF $193.0M  

AS AT 30 JUNE 2016 

1 Includes amortisation of deferred borrowing costs  
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OPERATIONAL 

PERFORMANCE 

Only About Children, Camberwell, VIC 

 


